
 VI - 1

GOVERNANCE 
BUDGET SUMMARY 

 
 

 
 
 
 

Actual Adopted Estimated Adopted
FY2001-02 FY2002-03 FY2002-03 FY2003-04 Change

Non-Grant
Appropriations
City Council 358,509$          215,264$          167,219$          406,050$          88.6%
    RDU Airport Authority 12,500              12,500              62,500              62,500              400.0%
    Commission Expenses 32,000              1,000                -                       -                       -100.0%
    Mayor's Committee for Disabled 4,300                4,300                4,300                4,300                0.0%

City Dues 123,998            166,369            156,734            178,245            7.1%
    Youth Development Board 121,264            8,634                8,634                8,634                0.0%
City Attorney 829,952            858,198            856,548            908,105            5.8%
City Clerk 513,034            491,329            480,779            488,677            -0.5%
City Manager 1,059,868         969,811            818,695            921,113            -5.0%

Miscellaneous Consulting Studies 53,527              185,000            185,000            170,000            -8.1%
    Lobbyist Services -                       65,000              65,000              65,000              0.0%
    Cable TV Negotiations 21,944              25,000              25,000              -                       -100.0%

Grants and Special Projects 121,196            -                       -                       -                       
Seven Stars Campaign 2,130                -                       -                       -                       

Audit Services 257,711            440,104            440,104            512,108            16.4%
Public Affairs 356,107            371,608            369,704            547,175            47.2%
Employment/Economic Development 639,787            976,982            893,608            1,065,030         9.0%
Budget & Management Services 472,856            582,064            526,177            706,219            21.3%
Equal Opportunity and Equity Assurance 317,615            394,664            363,575            394,805            0.0%
Total Appropriations 5,298,298$      5,767,827$      5,423,577$      6,437,961$       11.6%

Full Time Equivalents 52                     55                     56                     58                     3           
Part Time FTEs 13                     7                       7                       7                       -            

Revenues
General Fund
  Discretionary 5,215,887$       5,612,354$       5,281,174$       6,291,657$       12.1%
  Program 82,411              155,473            142,403            146,304            -5.9%
Subtotal General Fund 5,298,298        5,767,827       5,423,577       6,437,961         11.6%

Grants
Employment & Training Grants 1,054,826$       901,149$          901,149$          1,538,688$       70.7%
Community Development Block Grant 14,522              50,070              50,070              245,000            389.3%
Total Grants 1,069,348$      951,219$         951,219$         1,783,688$       87.5%

Full Time Equivalents 4                       4                       4                       4                       
Part Time FTEs -                       -                       -                       -                       

Total Budget 6,367,646$      6,719,046$      6,374,796$      8,221,649$       22.4%


